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Management /Organizational Theories, Structure
and Culture

Management Functions and Their Application to

Nursing Strategic Planning

Leadership Theories and Styles

POWER AND POLITICS NURSING

Change Management

Problem Solving and Decision Making

Communication in Management

Negotiation and Collaboration

Conflict Resolution & Management

Resource Management Financial Management

Human Resource Management

Work Load Management

MOTIVATIONAL THEORIES
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Accreditation for Institutions

Hospital Management System (HMS)
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